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Everyone will receive a copy via e-mail, with access to the recorded webinar. 
Accessing this PowerPoint Presentation



Speakers

Gene Quinn
Gene is a Patent Attorney, the 
founder of IPWatchdog.com and 
a Top 300 IP Strategist. Gene 
writes about patent law, patent 
and innovation policy, proposed 
legislation, rulemaking, 
software patents and more. 
Gene has twice been named 
one of the top 50 most 
influential people in IP 
by Managing IP Magazine. And 
in 2017, 2018 and 2019 he was 
been recognized by IAM 
Magazine as one of the top 300 
IP strategists in the world.

DJ Nag Raymond Hegarty Vashe Kanesarajah
DJ is the Chief Investment 
Officer at Ventech Solutions. 
Nag works with universities, 
federal labs and global research 
organizations to collaborate and 
invest in new ventures. Prior to 
joining Ventech Solutions, he 
successfully led technology 
transfer at The Ohio State 
University, Rutgers University 
and University of Nebraska-
Lincoln. He is credited for 
creating more than 70 start-ups. 
In 2019 he was named by IAM 
as one of the top 300 IP 
strategists in the world. 

Ray is an IP Coach and former 
Chief IP Counel. He helps 
founders and CEOs of high-
growth firms shape and 
implement IP strategies that 
support their corporate 
strategies. Hegarty is also the 
author of the best-selling Kindle 
e-books “Intellectual Property 
for Executives” (2018) and 
"Billion Dollar IP Strategy" 
(2019). He has been recognized 
by IAM Magazine for 10 years as 
one of the “World’s Top 300 IP 
Strategists.”

Vasheharan Kanesarajah is a 
senior member of the 
strategy team within the 
Intellectual Property group of 
Clarivate and plays a key role 
in the design and execution 
of the organization’s market-
focused strategy. He is an 
experienced patent and 
technology analyst and has 
previously managed the 
European patent analytics 
practice and was the 
principal consultant for Asia.
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Enabling proactive strategy with effective communication between IP leaders and the C-suite.
Competitive Differentiation Through Big Data Analytics
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Less than six months ago as we celebrated a new year no one could have predicted the massive disruption to the U.S. national 
and global economy that was less than sixty days away and would persist throughout Q2. 

For companies to recalibrate, grow and thrive amidst these new economic realities that could have long lasting impacts, 
competitive differentiation is critical— perhaps now more than ever. 

The ability of big data and analytics to boost competitive differentiation and help organizations stay ahead of change has 
helped forward thinking corporations for years and will guide those corporations through these tough times. Despite the 
power of big data and the analytic overlays increasingly available many still resist for a variety of reasons, particularly amongst 
IP professionals. 

In addition to taking your questions, panelists will discuss:

• How patent information enables proactive commercial strategy. 

• Alignment of IP intelligence with business intelligence.

• Actualizing better strategic decision-making using IP intelligence. 

• Effective communication between IP leaders and the C-suite. 

• How using big data can improve the quality of decision-making in the C-suite.
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Getting IP into 
the C-Suite

1. What is the value of IP in the board room?
• Does patent information inform commercial strategy?
• Is strategy for IP active or passive?
• How does thinking change: Product vs. Licensing Co.
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Getting IP into 
the C-Suite

1. What is the value of IP in the board room? 
• Does patent information inform commercial strategy?
• Is strategy for IP active or passive?
• How does thinking change: Product vs. Licensing Co.

2. What companies should have IP presence in the Board Room?

3. How can IP leaders more effectively communicate with the C-
Suite? 

• Reaching the CFO is easier than the CEO.

4. Currently IP is a cost center for most companies. How can IP be 
elevated to a revenue center?

• Companies such as Nokia, Philips, IBM are actively licensing but are 
product companies.

• Companies such as Interdigital and Qualcomm are R&D licensing 
companies.

• Non-practicing entities.
• Defensive aggregation.
• Patent pools.
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Innovation Ambition Matrix, Published in the Harvard Business Review by Monitor group”

Aligning IP Intelligence with Business Intelligence
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Derwent 
World Patent 
Index
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The global standard in curated patent data
Derwent’s editorial team comprised of domain experts spanning various 
technologies, provide clear titles and abstracts summarizing the novelty of the 
invention as well as correct errors in bibliographic data. Unique coding and 
indexing is also applied to every DWPI record.
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SOURCE DATA FIRST LEVEL
DATA

DWPI DATA

• Overwhelming 
(difficult to retrieve and 
track globally)

• Issued in
different standards 

• Mostly only locally
available 

• Original / accurate

• Comprehensive / 
common language

• Timely

• Common 
format / easily 
accessible

• Normalized

• Global 
coverage

• Translation

• Added Value

• Patent Families

• Comprehensive 
abstracts & 
enhanced titles

• Unified language

Enhanced by the Derwent Editorial Team

Low Value High Value

Smart Data
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Powerful abstracts
The abstract is written in English by the editorial team according to clear rules 
defined in the abstracting rule book, so users can quickly discern key points.

TITLE - Composite optical fiber for fiber laser e.g. laser resonator, has pump guide 
sheath whose diameter is greater than core diameter and less than or equal to 
four times of core diameter that is greater than or equal to thirty five micrometers

NOVELTY - The fiber has a pump guide sheath (4) surrounding a core (2) and 
comprising a photonic structure formed by a regular matrix of coaxial capillaries 
disposed parallel to the core in a sheath material. The core material has doping 
units which are placed in an excited electronic state. Diameter of the sheath is 
greater than the core diameter and less than or equal to 4 times the core diameter 
that is greater than or equal to 35 micrometers.

DESCRIPTION - The doping units are placed in the excited electronic state by 
absorption of energy of an optical pump signal, of one preset wavelength, passing 
through the core and return by de-excitation in the form of an optical signal of 
another preset wavelength. An INDEPENDENT CLAIM is also included for a fiber 
laser comprising a composite optical fiber.

USE - Used in a fiber laser e.g. continuous-wave laser, laser resonator and pulsed 
laser, for passing an optical signal to be amplified, where the laser is utilized for 
amplifying the optical signal (claimed), in an industrial field such as machining, 
stripping and marking, a medical field such as eye surgery and medical imaging, a 
material or environment analyzing field such as LIDAR.

ADVANTAGE - The fiber has reduced length, while having better active zone, 
where laser effect is produced, of high cross section. The large cross section of the 
core associated to the reduced length of the fiber, permits the fiber to serve as an 
optical power amplifier and to obtain high power laser pulses, without reaching 
the threshold for appearance of undesirable non-linear effects. The fiber allows to 
produce coherent light beams of very high average power, while conserving an 
excellent spatial quality and a capacity to produce high energy pulses, without 
requiring active cooling. The fiber does not provoke polarization phenomena and 
hence it is possible to pump the fiber with two polarized pump waves that are 
oriented perpendicular to each other, through a same side of an end of the fiber. 
The fiber can thus be pumped on its two ends, thus quadrupling the pumping 
power with respect to conventional pumping from the single end of the fiber. The 
fiber permits to manufacture high power lasers and laser systems of various types.

Identifies unique inventive feature 
that characterizes the invention

Includes all applications of the 
invention

Describes how the novelty is an 
improvement over prior art

Describes the inventive feature and 
covers all independent claims
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Patent portfolio 
assessment and 
benchmarking

• Portfolio assessments –
SWOT and Impact
• Benchmarking
• Objective KPI
• Investment vs. Output 

1 Comparative Analysis of Technical Approaches 



14

Identifying and 
establishing 

relationships with 
innovation partners 

• Technology and expertise 
identification
• Academic centres of 

excellence 
• Customer Identification

2 Emerging Entity / 
Competitive Market 
model scatter plot. 

Acquire /Partner

Competitive  landscape of virtual reality for entertainment: Produced  by Derwent Patent Analytics Services 
using  DWPI Content via Derwent Innovation and structured using Derwent Data Analyzer  
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Decision support intelligence 

Insights dashboard on Derwent Innovation


