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Agenda

Auqgust 14t

Day one: Right-setting staff, structures and solutions

Time Sessions/panels Speaker
7:30 - 8:30 AM Breakfast
8:30-9:15 AM Welcome, Research overview and Solution showcase

Janelle Sponsler

Lead session: Restructuring revenue cycle - inducing adaptability and Executive Director, Revenue Cycle
9:15-9:45 AM " :
shared accountability Cameron Memorial
Community Hospital
9:45 - 10:15 AM G-en.eral session: A case study in establishing expectations and efficiency
within a front-end call center
10:15-10:45 AM General session: A case study in revamping the back-end call center
10:45-11:00 AM Break
Becky J. Peters
Executive Director, Patient
Panel: Unlocking pre-authorization, estimation, and financial assisstance Access Services
11:00 - 11:45 AM successes Banner Health

Hear strategies from peer leaders, then participate in discussion and Q&A  Tia Donley
Director, Prior Authorizations
Nemours Children's Health

Michele Hillman

General session: Tailoring structures, strategies and data to make real denial Senior Director,

progress Case/Care Management
Children's Hospital of Philadelphia

11:45 AM - 12:15 PM

12:15-1:15PM Lunch and networking

1:15 - 9:05 PM Gfeneral session: A case study in vetting, implementing and realizing value
with Al

9:05 - 3:05 PM Solution showcase: Al in practice - use cases for today and visions for the
future

3:05-3:15PM Break

3:15 - 4:30 PM Ask anything: Open Q&A and peer-to-peer discussion

4:30 PM Networking Reception

Want to be a speaker or panelist?

healthcare.support@clarivate.com
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Agenda

August 15%

Day two: Resetting a foundation of revenue and workforce retention

Time

7:30 - 8:30 AM

8:30 - 9:15 AM

9:15-10:00 AM

10:00 - 10:45 AM

10:45-11:00 AM

11:00 - 11:30 AM

11:30 AM - 12:15 PM

12:15-1:15PM

1:15-2:00PM

2:00-2:30 PM

2:30 - 3:15PM

3:15 PM

Sessions/panels

Breakfast

Lead session: Empower to thrive - Cultivating peak performance and
transformative leaders

Lead session: Establishing your values, philosophy, and legacy as a leader

Leadership networking session: Level-setting leadership values and
principles

Break

General session: Future-proofing the workforce - Training and quality
assurance

Panel: Maximizing pipeline potential - developing internally while attracting
new talentin
Hear strategies from peer leaders, then participate in discussion and Q&A

Lunch and networking

Panel: Engaging patients in collections and payment arrangement
Hear strategies from peer leaders, then participate in discussion and Q&A

General session: Providing common sense pricing to patients and holding

payers accountable

General session: Achieving revenue integrity amid continual shifts

Closing

Want to be a speaker or panelist?

healthcare.support@clarivate.com

Speaker

Christine Aucreman

VP, Enterprise Revenue
Performance Management
and Support Services
Trinity Health

Wendy M. Roach
Regional Director, Patient Access
Advocate Health

Amber Hermosillo
Director, Revenue Cycle
Education & Quality
Banner Health

Moderator:

Mitch Ulrich

Executive Vice President
HELP Financial

Panelist:

Rhonda Ridenour
Revenue Cycle Director
Avita Health System

Denise Huffman
Director, HIM and Coding
Froedtert Health
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About Clarivate

Clarivate™ is a global leader in providing
solutions to accelerate the lifecycle of
innovation. Our bold mission is to help
customers solve some of the world’s
most complex problems by providing
actionable information and insights

that reduce the time from new ideas to
life-changing inventions in the areas of
science and intellectual property. We
help customers discover, protect and
commercialize their inventions using our
trusted subscription and technology-
based solutions coupled with deep
domain expertise. For more information,
please visit clarivate.com.

Contact our experts today:

2024ClarivateMemberRetreat

healthcare.support@clarivate.com
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