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Our Academia & Government Consulting team is located around the world. Many of the
services they offer are listed below but they can do so much more. Come to us with
your questions and we will help you to find the answers.

I

We provide an objective evaluation of the academic research
portfolio at an institution. Research output, impact,
collaboration and IP generation is benchmarked with client
chosen set of peers.

Research enterprise health check

We provide an independent analysis of awarded research grant

Program evaluation impact as part of governmental oversight and review.

We build logic models and KPIs to capture your defined

Logic model and KPI development research performance criteria, aligning to your strategic goals
and program implementations.

We provide a view of how your institutional culture compares to

Researcher portfolio retrospectives the broader community through analyses of researcher gender,
mobility and more.

We can identify a tailored group of experts based on criteria
Talent identification established in collaboration with the client. Discover rising stars,
key opinion leaders or peer review talent.

We develop a comprehensive database compiling journals,
conferences, and other sources showing activity in areas of
strategic importance, trend analysis and recommend areas with
potential.

R&D landscape analysis

We establish and manage the grant review process. We
establish reviewer qualifications; contact, recruit and onboard
reviewers, then collate feedback and assessments of each
application.

Expert review management

We provide quantitative analysis of past grant applications and
Research grant reporting identify areas of underperformance per funder with
recommended areas for improvement.

We deliver data-informed forecasts of future research needs in

Research horizon scanning specialized areas to inform capital investments.

We develop and deliver learning opportunities for researchers
Workforce development: to help improve research performance across the whole

Researcher workshops lifecycle, including; publishing, patents, ethics, and grant
proposal development.

Using peer benchmarking, Web of Science data used in 75% of
the world's evaluation exercises or any other relevant data
source, we identify a strategy to strengthen your institution’s
standing in comparison with other top institutions.

Reputation and position

Contact our experts today:
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